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Team Management in the Project-oriented Organization:
Towards Competency-based Models

Mohammad Mahoud

In recent years, Project Management’s subjects and its procedures in organizations in the world are con-
sidered and, in this case, human resource management is one of the essential bases for achieving success
in projects and organizations. Moreover, what is now increasingly admired, is the teams and their appli-
cation in the projects. The Team consists of individuals with a common goal, which since creation, they
are classified into different professions and each team should have a responsibility and after they have
concluded it, in the end, they will be separated. Team development and benefiting from competency
models have been one of the main components of the new management of human resources which has
been used by most construction contractor companies and has had desirable results. Since construction
companies are inherently considered project-oriented organizations, the conditions under which human
resource management emerges are substantially different from the environment that existed in the classi-
cally managed organizations. In this research, identifying the competency parameters affecting construc-
tion executive teams was facilitated. First, human resource management practices of project-oriented or-
ganizations are considered. Then, team and teamwork concepts and specific features in the project-ori-
ented organizations were discussed. To study competence literature in human resource management,
conceptual framework and components of competency models were studied. Afterwards, human re-
sources working in construction executive teams are classified into four types of main personnel: pro-
ject manager, civil engineer, construction foreman, and worker. The competency parameters of each
main personnel category are established on the available literature and survey. To develop a competency
model, mixed-method research (qualitative-quantitative) was performed. Finally, based on research find-
ings and statistical analysis, the core competency model and job competency model for executive teams
in multiple projects of construction contractor companies were provided. Thus, the two main research
question is answered. Using the result of this research can increase the construction executive team’s
productivity and it leads to efficiency in the teams.
About the Author
Mohammad Mahoud is a Teaching & Research Assistant for the Post-graduate Construction/
Project Management Students and is currently a Visiting Lecturer for the Post-graduate Busi-
ness/ Project Management students at the State University of Management. In addition to this,
he is a PhD candidate in Project & Construction Management and holds a Master's Degree in
Construction Engineering Management and a Bachelor's Degree in Civil Engineering. He has
been involved in field practice and academic and applied research projects. Moreover, He is the
author and co-author of more than 100 scientific research articles in prestigious national/ interna-
tional conferences and scientific journals. Due to his scientific and research background, he is
an International Peer Reviewer of The Infrastructure Asset Management & Municipal Engineer
Joumal - Proceedings of the Institution of Civil Engineers (UK), the Asian Journal of Civil Engi-
neering (Building and Housing) from proceedings of the Springer Nature, the Journal of Civil,
1| Construction and Environmental Engineering from Science Publishing Group (US), the Interna-
tional Journal of Construction Supply Chain Management from Massey University (New Zea-
land), and an Editorial Board Member of the Project Leadership and Society Journal from pro-
ceedings of the ELSEVIER. Outside of academia; he has more than ten years of managing and
development experience. He is the Founder CEO of 3M-CEPM R&D Institute. In his profession-
al career, he has been educated as a trainer (TOT) in Entrepreneurship, Leadership and Business
Management based on the learning model LENA by the Austrian Chamber of Commerce
% \ (WIFI). It is worth mentioning that he is the first Iranian to be a Judge at the accredited Global
Individual Achievement Awards of the International Project Management Association (IPMA).
He has been selected as a Judge of the IPMA PMY & YPMY Award, and the Young Crew GeCCo. Furthermore, he has been nominat-
ed as the candidate for the IPMA YC Chairperson Election. Lastly, he has been selected as Judges Coordinator from YPMY and
Local Organizers Management for Asian Countries.has been selected as Judges Coordinator from YPMY and Local Organizers Man-

agement for Asian Countries.
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